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EXECUTIVE SUMMARY 
  

Objectives: 
● In order to meet the objectives of the UNDP’s new 2018-2021 

Strategic Plan, an ‘ecosystem’ approach is needed to address 
climate resilience, gender inequality, and the digital divide. 

● This report outlines recent trends, opportunities and barriers in 
Sudan to utilising solar energy to foster a multisectoral solution.  

● Innovative partnership structures that are relevant to the 
UNDP’s development efforts in Sudan are identified herein. 
 
 
Methodology: 

● A case study approach is used to highlight diagonal connections 
between partnerships that have worked in policy contexts 
similar to Sudan.  

● The selected partnerships aim to provide renewable energy to 
off-grid communities, improve digital access, and/or empower 
women through project ownership.  

● A broad range of partnerships are represented in the case studies, 
incorporating the public, private and third sectors. 

● This report also explores the roles and responsibilities of actors 
in these partnerships and how they can either i) support a 
multisectoral approach; or ii) target a sector that produces 
multiplier effects. 
 
 
Checklist: 

● By analysing the relevant incentives and disincentives for 
collaboration, this report identifies a number of key factors that 
contribute to successful partnerships.  

● This is synthesised in the form of a checklist for use by policy 
practitioners in the final section of this report. 
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1. PROBLEM DEFINITION 
To achieve the UN’s 2030 Sustainable Development Goals, the UNDP’s 2018-2021 Strategic Plan has pivoted 
to development strategies that emphasise building climate resilience, improving gender equality and bridging 
the digital urban-rural divide1.  
 
Low-income countries are widely recognised as being highly vulnerable to the effects of climate change and 
require capacity-building solutions that foster climate resilience2. Asymmetries in capacities to develop and 
transition to renewable sources of energy mean that low-income countries such as Sudan will need to utilise 
innovative and flexible strategies. This is essential to ensuring they are not left behind in the global transition 
to renewable energy3. Frugal innovation and ‘ecosystem’ models that recognise interlinkages are needed for 
developing effective solutions in resource-constrained environments like Sudan. 

 
 

Frugal innovation and ‘ecosystem’ models are concepts that are well placed to bear in mind when 
developing solutions in resource-constrained environments. 

  

 

Frugal innovations are low-cost, highly optimised alternatives to conventional 
products or services. For example, in the renewable energy sector, solar-powered 
micro-grids are not only more cost-effective than centralised grid systems, but can 
also help to reach underserved communities4 

 

Ecosystem models adopt the excess output of one sector and ‘recycle’ them as an 
input into another system5. For example, excess energy produced by micro-grids can 
be sold to small- and medium-sized enterprises (SMEs) via the use of mobile 
payment technologies. 

 
 
 
[FIGURE 1] Recognising that sustainable development requires a multisectoral approach to effectively 
bridge gaps, lift people out of poverty, and ‘leave no one behind’, the UNDP has identified a trifecta of 
interconnected policy areas that can be targeted through the adoption of an ‘ecosystem’ approach6:  
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Without policy solutions energy, digital, and gender inequities can interact to compound existing inequalities. 
For example, in low-income countries, a gender gap of roughly 10% exists in mobile phone ownership; many 
of these women do not have access to the formal financial system and have little control over ‘household 
decision-making’7. Many rural communities in low-income countries suffer from an energy penalty. As they 
are disconnected from central energy systems/ grids and lack access to digital infrastructure, they are reliant 
on costly and unreliable diesel generators8.  
 
A multisectoral approach can address these three policy areas through the creation of a self-sufficient 
ecosystem that creates possibilities for sustainable economic growth by: i) improving market access and 
entrepreneurship opportunities for women; ii) generating sustainable energy systems; and iii) increasing 
access to digital systems and infrastructure. 

2. COUNTRY BACKGROUND   
Bioenergy and hydropower currently account for the majority of Sudan’s renewable energy mix (14% and 
85% respectively) with solar energy only accounting for 1% of the market9. Despite solar energy’s current low 
market share, Sudan has significant growth potential in the solar energy market due to its high photovoltaic 
output potential10. Solar energy is potentially more reliable than diesel and can assist in reaching off-grid and 
rural communities currently without access to electricity.  
 
[FIGURE 2] The following figure summarises the emerging trends in Sudan’s renewable energy and 
telecommunications sector, and their implications for ensuring a low-carbon transition, bridging the 
digital divide and empowering women. 
 

Trend Implications SDG 
Mobile payments: 
Access to mobile payments 
in Sudan is expanding 
rapidly 

● Mobile payment usage in Sudan is on the rise, with all three telecom 
operators now operating their own mobile money service11 

● Mobile money has the potential to increase women’s access to off-
grid and clean cooking solutions, as well as stimulate female 
entrepreneurship 

● It also has the potential to facilitate new, innovative models for 
renewable energy financing, such as pay-as-you-go (PAYG) systems  

Affordability: 
New innovations have 
made renewable energy 
technologies more 
affordable and 
increasingly economically 
viable  

● Affordability has been a key barrier in limiting access to electricity, 
particularly for women and rural communities 

● However, between 2010-2019, solar and wind power costs declined 
by 82% and 40% respectively12  

● Given the transitional government’s decision to reduce subsidies on 
petrol and diesel, renewable energy now has the potential to be cost 
competitive  

● Sudanese banks have also begun to offer consumer financing 
packages for the installation of solar panels, although PAYG models 
for solar financing are still not widely available13  

 

Off-Grid Energy Solutions: 
Decentralised (off-grid) 
renewable energy 
technologies are on the 
rise 

● Only 53% of Sudanese households have access to electricity 14 
● The dispersed nature of rural settlements across Sudan’s large 

landmass means that the cost of expanding the electricity grid is 
high 

● Decentralised energy solutions like mini-grids and solar home 
systems have enormous potential in reducing gender and social 
inequities by reaching those not currently served by the grid-
system 
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Renewable Energy for 
Mobile Towers: 
Cheaper and more reliable 
access to renewable 
energy is driving the 
expansion of mobile 
networks in rural and 
underserved communities 

● There is growing interest among mobile network operators (MNOs) 
in Sudan to explore the use of solar energy to power mobile towers  

● This has largely been driven by a desire to generate cost savings 
relative to diesel fuel, while also helping to meet GHG emissions 
targets  

● Globally, there are now over 70,000 towers powered by renewable 
energy—a 45% increase since 201415 

● The significant cost savings generated by the shift to renewable 
energy has the potential to drive the expansion of mobile networks 
to Sudan’s rural and underserved regions  

 

Entrepreneurship: 
Women-owned businesses 
are continuing to grow 

● Africa leads the world in the number of women-owned businesses, 
with women comprising 58% of the continent’s self-employed 
population16  

● The upward growth trajectory in women’s entrepreneurship 
presents an opportunity to reduce energy poverty in Sudan by 
empowering women through innovative clean energy business 
models  

● These new models can leverage digital technologies like mobile 
finance and smart-metering to close the ‘last mile’ gap in energy 
access   

 
Sudan’s partnership ecosystem consists of the following key actors:  

• Government 
Renewable energy policymaking in Sudan falls under the purview of various overlapping entities. The 
Ministry of Energy and Mining is responsible for the overall strategic direction and planning of renewable 
energy, while the Sudanese Hydro Generation Company (SHGC) and the Sudanese Electricity Distribution 
Company (SEDC) are respectively responsible for the management of Sudan's hydro and electricity 
resources. 
 

• Financial Institutions 
The banking sector forms the backbone of Sudan's financial sector with over 30 banks, primarily 
operating under Islamic principles of finance.  Despite the high number of banks, Sudan is severely under-
banked—less than 10% of the population has access to a bank account. Intermediation is low, with 
significantly under-developed insurance and corporate bond markets. 

 
• Civil Society Organisations (CSO) 

The CSO landscape in Sudan is wide-ranging and diverse. A key development partner is the Sudanese Civil 
Society Forum for SDGs, consisting of around 300 CSOs dedicated to advocacy and capacity-building to 
meet the SDGs. Unlike other African countries, such as Kenya and Uganda, Sudan lacks a strong women's 
cooperatives movement, while CSOs in the energy and digital space are still nascent. 

 
• Private Sector 

There is growing scope for greater private sector investment in Sudan's renewable energy sector, but 
participation thus far remains limited. The electricity market ecosystem in Sudan operates as a state-run 
monopoly, with private sector companies barred from selling electricity directly to consumers. The 
privatisation of Sudan's telecoms industry in the 1990s has meant that there are now 3 significant mobile 
operators: Zain, Sudatel and MTN. 

 
• Development Partners 

The key development partners in Sudan comprise international development agencies like the UNDP, 
World Bank and African Development Bank, as well as large donor countries/regional groupings like the 
US, UK and EU. There is an over-reliance on humanitarian financing, with humanitarian aid accounting for 
56% of all official development assistance (ODA) to Sudan from 2005-2015.17 
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[FIGURE 3] The following figure provides a high-level summary of the key actors in successful partnerships to develop Sudan’s solar energy industry, focusing 
on the intersection between digitalisation and women’s empowerment. 
 

Key Actor Roles and Responsibilities Technical Requirements & Incentives  
Energy Service Companies (ESCOs) 

 

● Importing solar home system components from abroad 
● Assisting in the installation, operation and maintenance of 

solar systems for customers 
● Partnering with local communities to provide training for 

sales, operation and maintenance 

● Reduction of import duties for solar components 
● Tax subsidies to finance the installation of solar 

home systems 
● Transfer of technology and relevant skills in 

installation, operation and maintenance  
Mobile Network Operators (MNOs) 

 

● Providing mobile payment services to facilitate payments 
from customers 

● Providing machine-to-machine (M2M) technology and 
smart meters to facilitate the remote monitoring of solar 
systems 

● High penetration of mobile phone usage and 
expansive mobile network infrastructure 

● Clear guidance on service requirements for 
mobile payments 

Financial Institutions 

 

● Providing affordable solar financing packages for 
customers  

● Providing facilitative financing to ESCOs for capital 
expenditure 

● Credit enhancements to ‘de-risk’ lending to 
customers and ESCOs 
 

Civil Society Organisations (CSOs) 

 

● Partnering with ESCOs and MNOs to reach underserved 
rural communities  

● Increasing the participation of women across the energy 
access universe 

● Creating awareness and clearly communicating the 
benefits of solar energy to local populations 

● Acting as a bridge between ESCOs and local communities 
to build trust and instil confidence 

● Training and support for capacity building in 
financial and project management, and 
monitoring and evaluation, particularly for CSOs 
based outside Khartoum 

● While funding sources for CSOs have begun to 
diversify following the revolution18, long-term 
financial viability remains a challenge 

Policymakers / Government 

 
 

● Creating a facilitative regulatory framework for 
decentralised energy provision and mobile payments 

● Providing long-term strategic direction and clearly 
defining the country’s energy access goals, including the 
types of energy access that need to be fostered 

● Developing standards for quality assurance of imported 
solar components 

● Training and internal capacity building within 
the civil service 

● Continued financial support from development 
agencies and donor countries 
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Barriers: 
Following the secession of South Sudan in 2011 and the subsequent overthrow of Omar al-Bashir’s 
regime, Sudan has faced increased political and economic instability19. This has exacerbated many of 
the existing barriers to building effective partnerships for socioeconomic development. This report 
identifies four key barriers: i) governance; ii) economic; iii) technological; and iv) and cultural. 
 
Governance Barriers: 
Political turmoil in Sudan has weakened business confidence and deterred foreign direct investment 
(FDI) in key sectors of the economy, including the energy and digital spheres. Despite making 
progress in the peace-building process, significant challenges still remain. However, increasing 
political stabilisation presents new opportunities for energy innovation and closing the digital divide.  
 
Economic Barriers:  
The current transitional government has inherited a struggling economy. Due to decades of financial 
mismanagement under the previous regime, the Sudanese government has amassed over $60 billion 
in foreign debt.20  Given these outstanding debts, the government was ineligible for World Bank 
International Development Association grants. This has acted as a fiscal constraint on the 
government in terms of investing in renewable energy and developing new energy projects.  
 
While the reduction of fuel and electricity subsidies in 2020 has created an economic crisis, it also 
presents new opportunities for solar energy to become cost-competitive. 
 
Technological Barriers: 
The digital divide has significantly impeded progress in socioeconomic development within Sudan. 
Unlike other sub-Saharan African countries, such as Kenya where mobile payment usage rates are 
high, the market within Sudan remains nascent. This is compounded by the fact that many rural 
communities in Sudan lack access to basic digital infrastructure such as mobile network towers. Only 
10% of the population has a bank account21.  
 
As of 2020, at least 76% of the Sudanese population possessed a mobile phone connection.22 Access 
to mobile phones is mainly concentrated in major urban centres like Khartoum, leaving many rural 
communities without access to mobile technology.  
 
Cultural Barriers: 
The nexus between energy, poverty and digitalisation has distinctly gendered overtones. Traditional 
gender stereotypes and roles in Sudan constitute key barriers to achieving equitable access to energy 
and bridging the digital divide. Under Sudan’s previous regime, women’s participation in decision-
making in energy projects was extremely limited. Consequently, households headed by women, often 
in rural areas, tend to be poorer than households headed by men.23 
 
Additionally, only 24.5% of women in Sudan aged 15 and older participate in the labour market, 
compared to a rate of 70.3% for men.24 Following the removal of al-Bashir, there has been some 
progress towards the inclusion of women in government, but significant cultural and legal changes 
must take place before women possess equal rights.25 
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3. CASE STUDIES  

In order to examine the key factors that contribute to successful partnerships in this space, a number of case studies were identified that were 
related to the three topics studied in this report. Figure 4 identifies studies in areas with similar contexts with Sudan, such as sub-Saharan Africa 
and South Asia. For each project partnership structures, descriptions and enablers were noted for further analysis. In order to ensure that cases 
provide new information to the client, this report does not include projects and partnerships that are already in place by UNDP. 
 
[FIGURE 4] Partnership Case Studies 

Case Study/ 
Project Country Partnership 

Structure Partnership Description: Enablers 

 
Energia: 
Women’s 
Economic 

Empowerment 
(WEE) 

program26 

 

Nepal, 
Indonesia, 

Kenya, 
Nigeria, 

Tanzania, 
Uganda, and 

Senegal 

 
 

Civil Society, 
Private Sector & 
Local Financial 

Institutions 

* Description: Provides training to community entrepreneurs. Works with local 
partners to recommend these entrepreneurs to local financial institutions (LFIs), 
who ensure the design of women-friendly loan programs. 
* Partners: Civil society partnership between Energia, Centre for Rural 
Technology- Nepal (CRTN), Energy for Impact, Practical Action Eastern Africa 
and Solar Sister for peer-to-peer (P2P) exchange of knowledge with the 
assistance of public sector donors (NORAD, SIDA, Ministry for Foreign Affairs of 
Finland) to provide training and funding to female energy entrepreneurs27. 
*Limitation: The program is reliant on donor funding and thus may not be 
financially sustainable. Additional funding from private sector donors is required 
for further training and enhancements28 

A tailored partnership strategy 
for each country was 
developed with the input of 
public sector donors prior to 
the launching of the project. 
 
 

Bright Green 
Energy 

Foundation 
Training for 

Women 
Empowerment

: Solar Home 
Systems 
project 

Bangladesh 
 

Civil Society & 
Private Sector 

*Description: Established Green Technology Centers in rural areas to train 
women to build solar accessories. 
*Partners: IDCOL's (Infrastructure Development Company Limited). 
*Limitation: Funding for and scalability of the project remain uncertain. 

The World Bank adopted the 
model and channelled the 
finance through IDCOL29 



                       

8 
 

Team 3, Q2, Sudan 

M-KOPA: 
Mobile-
enabled 
payment 

system for 
solar home 

systems (SHS) 

Kenya 
 
 

PPP 

* Description: A mobile-enabled payment system for solar home systems. 
* Key investors: CDC, Generation Investment Management, Lightrock, Gray 
Ghost30 
* Other partners: Works with local manufacturers to create solar panels31. 
*Limitation: Requires access to mobile networks. Further expansion of project is 
dependent on the government creating incentives for investment and job 
creation in the local solar industry.32 

Kenya is known as Africa’s 
‘Silicon Savannah’, with an 
advanced ecosystem for 
mobile technology, with high 
rates of mobile penetration 
and mobile money usage (e.g. 
M-Pesa). 
 
The Kenyan government’s ICT 
policy enshrines equitable 
coverage obligations and 
provides financial incentives to 
MNOs to address underserved 
and unserved areas. 
 

SunTransfer33 Kenya Civil Society & 
Private Sector 

*Description: Solar project in rural, off-grid Maasai community that uses PAYG 
financing. The project is led by women community leaders and project 
ambassadors. 
*Project has also had positive impact by providing lighting at night and reducing 
conflict with wildlife34 
*Limitation: Scalability of project is uncertain and is currently reliant on private 
partnership with SunTransfer. 

Kenya’s high rate of mobile 
penetration and advanced 
money payment ecosystem 
were prerequisites for PAYG 
financing. 
 
Up-take encouraged by cost-
effectiveness of solar energy 
relative to kerosene. 
 

Lady Volta 
Green Tech 
Academy-
Charge Up 

Ghana 

Ghana Civil Society & 
Private Sector 

*Description: The Tech Academy trains women to pass the Ghana Energy 
Commission exam, for access to management positions35. Charge Up Ghana 
provides women with technical knowledge to build solar power devices such as 
solar mobile chargers to use and sell locally36. 
*Partners: Started as a partnership between Village Exchange Ghana (VEG) and 
Social Venture Africa (SVAfrica) as a technical skills centre with mostly female 
students. It later secured funding from the Schneider Electric Foundation which 
made it part of its “Access to Energy” program37. 

The success of this partnership 
was the result of effective co-
operation between all key 
stakeholders, including CSOs. 
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*Funding: In the beginning the Foundation made it possible to secure 
equipment. It now makes regular donations to support the review of the 
curriculum and provides training38. 
*Limitation: Program is reliant on donor funding and is not financially 
sustainable. 

SolarTaxi - 
Female 

Engineers 
Academy39 

Ghana Private Sector 

*Description: Through e-mobility, the start-up lowers barriers of access to 
electric bikes in Ghana. The Female Engineers Academy provides training to 
women to assemble electric bikes. These bikes are charged in solar charging 
centres. 
*Partners: Solar Taxi was formed by the Kumasi Hive and supported through 
funding by the Mastercard Foundation. 
*Limitation: As access to e-mobility is required, this can limit access to users 
from lower socio-economic backgrounds. 

The start-up benefited from 
collaboration with an 
incubator to develop a pilot 
programme. This helped 
develop a strong business-
case. Ghana also has excess 
electricity generation 
capacity40. 

Renewable 
energy for 

mobile 
network 
towers41 

Mali PPP 

*Description & Partners: Orange Mali, Mali’s largest mobile network operator, 
has partnered with the government and other energy service companies to 
deploy solar battery hybrid systems to over 60% of its mobile towers. The 
deployment of solar mini-grid capacity in the country is based on direct 
procurement under government tender, with vendors providing complete 
turnkey development, installation and management services. 
*Limitation: The MNO already had infrastructure installed that was ready to be 
upgraded. 

With a rural electrification rate 
of 20%, the availability and 
reliability of grid electricity in 
Mali is among the worst in 
West Africa, and a high 
proportion of mobile network 
towers are off-grid. However, 
Mali has very high renewable 
energy potential with high 
solar irradiance and 
availability of hydropower. 
 
 

Vodafone 
Ghana Ghana Private Sector 

Description: Vodafone’s Discover graduate development program provides a 
year-long work placements to graduates. Vodafone Ghana provides scholarships 
to female engineers to undertake this program and later work at Vodacom42. 
*Limitation:  Limited to countries that have Vodafone offices. 

Already building on an existing 
program offered by Vodafone. 
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Mobile 
payments for 

migrants43 
Sudan PPP 

*Description & Partners: To get around the shortage of cash in Sudan, Africa’s 
largest mobile operator MTN has partnered with the International Organization 
for Migration (IOM) - enabling returning migrants to use its mobile money 
service MoMo to re-establish their livelihoods in the country. The program is 
supported by the EU Emergency Trust Fund for Africa in cooperation with 26 
African countries. 
*Limitation: Scalability is limited to countries that have widely-used mobile 
payment services 

Cooperation from Africa’s 
largest mobile operator and 
funding from the EU were 
essential elements for success. 

Solar - 
Powered Field 

Hospital for 
Refugee 
Women 

Bangladesh Civil Society 
Partnership 

*Description: HOPE Foundation for Women and Children of Bangladesh opened 
a solar-powered field hospital for women in the Kutupalong mega-camp for 
Rohingya refugees.44 
*Partners: Received funding from the Abundant Future Foundation. 
*Limitation: Project only works for disaster relief and does not cover the 
rebuilding of refugees’ lives 

Providing solar equipment has 
already been trialled 
successfully by the UN’s 
Population Fund and solar 
energy has been increasingly 
used by the UN Refugee 
Agency, which opened a solar 
power plant in Jordan45. 

 
In an effort to provide recommendations that are inclusive in nature and would leave no one behind, this report includes case studies involving 
refugees and migrants, especially women. Sudan has become a “source, destination and transit country for irregular migration, including refugees 
and asylum-seekers,”46 thus looking at partnerships that support female migrants is important in order to be able to provide them with much needed 
support in Sudan.   
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4. PARTNERSHIP CHECKLIST 

After reviewing the case studies in Figure 4, the following factors were identified as critical elements 
of successful partnerships: Project Objective, Policy Context, Funding, Scalability, and Partnership 
Structure.  

PARTNERSHIP OBJECTIVE 
The priorities of different actors in the partnership should be aligned, with the aim of producing 
synergies and cultivating a holistic ecosystem. While many of the partnerships identified in this 
report only sought to address one or two policy areas, there are often positive spill-over effects. For 
example, Charge Up Ghana trains women to produce low-cost solar phone chargers. This has enabled 
more women to become breadwinners in their communities, as well as establish the necessary 
technology for the future use of mobile communication in rural communities. 

POLICY CONTEXT 
The policy context, regulatory environment, and available infrastructure must be considered when 
establishing a partnership. A regulatory environment that facilitates FDI or supports the 
establishment of a private market in utilities might be more conducive for partnerships that require 
private sector participation. For example, M-KOPA was possible due to Kenya’s high mobile 
penetration rate and recent developments in mobile money usage (e.g. M-Pesa).47  
 
In policy contexts that may be less conducive for private sector involvement, partnerships should 
strive to empower civil society organisations to spearhead projects to ensure ‘buy-in’ and project 
ownership. For example, the HOPE Foundation for Women and Children of Bangladesh took the lead 
in creating a solar-powered hospital for refugees in Bangladesh, where solar power is not as 
widespread48. 

SCALABILITY & FUNDING  
Obtaining funding from the public and private sectors are an essential aspect of partnerships, 
particularly at the initial stages of projects, when partnership structures are created. It should be 
noted that private partnerships are not the only pathway to jumpstarting projects. Some projects in 
Table X began as pilot programs spearheaded by CSOs or the public sector, such as Energia and Lady 
Volta Green Tech. However, as these projects continue to grow, they will most likely require private 
or public funding to ensure financial sustainability and scale up their operations. For example, 
funding for Lady Volta Green Tech was secured through its incorporation into the corporate social 
responsibility (CSR) strategy of a private firm. Additionally, using incubators to foster funding for 
private ventures, such as in the case of SolarTaxi, can also be vital for a project’s long-term success.  
 
In cases where traditional sources of funding are not available, innovative funding solutions, such as 
PAYG models or developing financing packages in partnership with banks, should be explored. For 
example, Energia works with banks to provide loans that target female entrepreneurship and support 
women-led projects. Lastly, frugally innovative solutions that are resource efficient and require lower upfront 
investment can act as highly optimised alternatives to standard products or services. These may serve 
particularly useful for reaching rural or off-grid communities. 
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PARTNERSHIP STRUCTURE 
A considered approach should be taken when deciding on how to structure a partnership with 
available partners, in order to maximise the use of each partner’s strengths. For example, CSOs may 
facilitate peer-to-peer knowledge exchange, such as Energia’s initiatives, and the public sector may 
provide government vendors for procurement, such as Mali’s renewable energy mobile network 
towers.The private sector may provide funding or hardware as in the case of the Solar Home Systems 
Project in Bangladesh and SunTransfer respectively. Lastly, international organizations may support 
these partnerships by acting as intermediaries of investment opportunities, such as the World Bank’s 
role in the Solar Home Systems Project. 
 

PARTNERSHIP CHECKLIST 

Based on the analysis of Figure 4, a number of characteristics of successful partnerships were 
compiled to form a checklist, Figure 5.  
 
[FIGURE 5] Partnership Checklist 
 

 

Project Objective 
● Ensure that program priorities are aligned with partnerships aiming to 

produce synergies to cultivate an ecosystem. 

 

Policy Context 
● Ensure policy context, regulatory environment, and infrastructure available is 

conducive to partnerships pursued.  
● When the policy context is not conducive, partnerships should empower civil 

society organizations to spearhead projects. 

 

Funding & Scalability 
● Explore innovative funding methods such as pay as you go models. 
● Explore both public and private sources of funding. Securing this funding 

facilitates scalability but may not always be necessary for pilot programs. 
● Incubators may be useful in obtaining funding from private sector partners. 
● Frugally innovative products and services can provide suitable alternatives in 

resource-constrained environments. 

 

Partnership Structure 
● Be intentional with the choice of partners and explore how best to harness 

each other’s skills, knowledge and expertise to produce synergies.  
● International organizations can support these partnerships by brokering 

investment opportunities between different stakeholders. 
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